Mulbarton Wanderers and Belles FC

Minutes of Committee meeting held on
Monday 16" November 2009
At World’s End Public House Mulbarton

Present Jeff Nurse; Richard Cutting; Jason Steward; Stuart Moore;
Mark Breslin; Karen Bartholmew; Mike Lane; Steve Leek;
Ken Lewis; Barry Ward

Apologies Claire Ryan; Steve Ryan; Chris Osborn

Unrepresented Wanderers U8 U10 Ul4 U16 Vets.

Teams

Belles ull

1 Minutes from September Meeting

Agreed.

October Meeting was Cancelled

2 Matters Arising

Charter Standard Community Status
This has been renewed successfully. Certificate received
from the English FA.

Child Protection
U12s require a first aid qualified individual. Mike
ML to renew CRB Lane

All new coaches to be CRB registered

New Welfare officer is still required to replace Cathy who Barry
retires at the end of this season. Is Kirsten still a Ward
candidate?

Wanderers U13
Jeff Nurse has taken on the role of Coach.

3 Secretary’s report

Fines.
More Fines received for the U10s. Stuart has agreed to Stuart
fund these and reimburse the club. Shaw
Claire
Ryan

Norfolk Youth Combination
Please ensure match arrangements made by Monday
evening. The league will be fining for this in future

South Norfolk League
There is an Extraordinary General Meeting being held at Chris
East Harling FC 7:00 on 3™ December. Chris or Brian to Osborn
attend please. ( EMail circulated)
Brian
Hibbert.
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Registration

We are to be fined for fielding an unregistered player.
Please ensure you have league confirmation and a signed
photo form from the league before naming any player on
your team sheet.

Most teams have now registered their players with the
exception of the Junior Wanderers and the U16
Wanderers. Forms for these teams plus any others
outstand to Secretary as a matter of urgency.

Vets League
Norfolk FA are looking to start a Veterans league and have Shayn
invited teams to a consultation meeting. Winsor
11™ January 2010 at FA HQ in Thorpe 7pm start

4 Parish Council

VAT
Correspondence received regarding the invoicing for line Jeff
marking. Invoices and contracts are with the club and the  Nurse
Parish council have indicated that they are no longer
willing to settle these on our behalf. The result will be an Ken
increased cost to the club Lewis
Meeting with representative of the PC arranged to discuss.

Dogs

Notices to be posted by PC prohibiting the walking of dogs
on Orchard Park and Mulberry Park.

5 Treasurers report

Current Balance
Report circulated. Whilst current balance remains within
target there are some known liabilities that will stretch the
club’s finances.

Repair of Orchard park flood lights (£600 approx)
Additional VAT ( See above)

Arrears on contribution to Parish Council.
Actions

= No more use of flood lights without management
committee approval

= Urgent chasing of all money owed on registrations.
= Avoidance of fines
Goal Posts
Cost of replacement goal posts on the common would be Jeff
about £650. The club can not afford that at present even Nurse
with football foundation assistance.

Maintenance inspection to be carried out on existing goals.
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6 Teams Report
Missing details
There has been a poor response to Karen’s request for
details. Karen and Jeff to work together to fill the gaps.

First Aid
Details of First Aider for Ladies, Vets and Senior teams to Barry
be provided to Jeff and Karen Ward
Ken
Lewis
Shayn
Winsor.
Kit
Following the loss of kit all managers to ensure that tops
are given out and collected on match day with a rota for
washing.
A kit day will be reintroduced to stock take all kit at the
end of the playing season.
Steve Swallow to be contacted to recover kit from his Jeff
disbanded team Nurse

Match day kit not to be used for training. For match day

use only.
7 AOB

1 No meeting in December. January’s agenda to be mainly on
Summer Tournament Arrangements

2 A meeting is being held to discuss the new leisure facility
on Orchard Park on Friday 20" Nov. All invited to attend at
the Village Hall.

3 FA courses details — anything you need see Jeff

= Junior Football organiser for U14 - U18s interested
in become coaches or organisers.

= Referees and Assistants courses.

= Taster Sessions run by FA for Junior Belles and
Ul2 teams.



